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1. Connect Diabetes Interventions to Outcomes Exercise

In this exercise you will be connecting efforts to address diabetes to the system
map. Look at each of the actions bulleted below. Which of these four
intervention points will it affect the most? On the following page, write the
name of the program or effort near the bottom and use arrows to link to one of
the four intervention points.

Educating healthcare providers about diabetes care

Educating diabetes patients about managing their disease
Organizing community groups to support people with diabetes
Expanding insurance coverage to prediabetes management
Promoting physical activity

Educating providers about prediabetes management

Getting insurance to the uninsured

Encouraging providers to test high risk patients’ blood sugar levels
Encouraging providers to adopt the “chronic care” model
Promoting healthy foods

If you are done, add in other efforts to address diabetes.
For example:
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Do the Exercise on this Page

Burden of
iabetes
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2. Allocation of Improvement Resources Exercise

Think of all the time and resources spent over the past 5 years on improving the
overall diabetes system in order to reduce the burden of diabetes. What % of
time and resources do you think has gone to each of the four interventions?
(EG, 20% here, 10% there). Write the numbers down.
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3. Mapping your own example

Consider the generic example below.

Becoming
at risk

People not
at risk

fl————

People at
risk

Diagnosed
Onset People with Onset
" Undiagnosed | —>
Disease

Recovery

People with
Diagnosed
Disease

Deaths

&Jeaths

Average
quality of life
for a person

with the

disease

Create your own diagram of population flows for a disease type that concerns you — (e.g.,
Cardiovascular disease, HIV/AIDS, Depression). Note: a chronic disease will fit best
into this form. Your diagram may include other flows such as recovery from the disease.

Similar to the diabetes case, draw “variables” to capture the various efforts that affect
flows in the map (e.g., Effort to diagnose depression). Do the exercise in the space below.
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